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Creating Connections: How to Lead a Family Child Care Support Group
by Joan Laurion and Cherie Schmiedicke

A
accreditation, 3, 4, 135

activities, 6-8, 32-33, 56, 62—-66. See also community-

building activities
advice, 69, 77-78, 113
agendas, 38, 4348, 98, 135
Anyone Who! (game), 28
appreciation, expressions of, 30
attendance at meetings, 4, 60—61

B
Back-to-Back (game), 31-32
balance and balancing, 69, 75-76, 103
Baldwin, Christina, 11, 35
Belenky, Mary F., 20, 95, 105
Berger, Duane, 80
Bond, Lynne A,, 95, 105
brainstorming, 77, 98, 119-120, 135
burning issues

agendas and, 38, 44

chart writers and, 98, 100

check-in and, 39, 40

defined, 135

facilitators and, 86

guest speakers and, 53, 54

as main topics for discussion, 14

in meeting structure, 47, 49

note takers and, 96

too many, 48

c
caregivers, 2,9
chart writers
burning issues and, 98
check-in and, 39
communication guidelines and, 67-68
defined, 136
open discussion and, 109
in shared leadership model, 13
in support of best thinking, 80
tasks and tips, 99-100
check-in
agendas and, 42—43, 46
defined, 136
description, 4-5
focused and unfocused, 40, 42, 117, 137, 141
guest speakers and, 54, 55
note takers and, 96
purpose, 38, 47, 49
rules for, 39
checklist for guest speakers, 55
child care during meetings, 61, 90-91
Child Development Associate (CDA), 135
circle time, 56, 103
Claytionary (game), 32—-33
communication
exercise, 32
guidelines for, 67-69, 85, 103
outreach coordinator and, 101
styles, exploration of, 29-30
communities, 22—-23, 84, 101, 136

community-building activities
agendas and, 44
check-in and, 5, 40
games, 26-35
learning together, 18
in meeting structure, 35, 49
socializing and, 25
confidentiality, 39, 40, 69, 136
conflicts, 59, 75-76
construction activity, 121-122
continuing education hours, 12, 52, 136
CPR (cardiopulmonary resuscitation), 136

D
debrief, 31, 136
decision-making, 31, 58, 63-66, 68, 99
dialogue, intentional, 29
differences, honoring, 29-30
discussions
chart writer and, 98
domination of, 69, 113
facilitators and, 85-86
formats for, 116, 136
guest speakers and, 53-55
inclusive, 108
making space in, 76
parking lot and, 100
See also open discussions
drawing, 65, 121-122
drawing out, 74
dues, 61-62

E

eating together, 25, 47, 60
education, 12, 16, 17, 44, 52. See also guest speakers
empowerment, 16-17, 131-133
encouragement, 74-75

F
facilitation skills, 72, 79-80
facilitation strategies, 73-78
facilitators
defined, 137
in leadership team, 13, 17, 62, 85
in meetings, 39, 47, 109
tasks and tips, 86—-88
family child care, 3-4, 9, 16, 137
family child care support groups. See support groups
finances, 61-62
fishbowls, 124-125, 137
Fisk, Sarah, 80
flexibility, 45
flip charts, 99, 137
focus, maintaining, 111-112
focused check-in, 40, 42, 117, 137
follow-up, 54, 66
food, 4, 25, 47, 60
Four Corners (game), 29-30
framing topics, 111-112
Freire, Paulo, 49
friendship, 22



G
games, 26—-34, 118. See also individual games
gathering ideas, 76-77
gender, 16, 137
get-to-know-you activities, 56
Gilligan, Carol, 20
glossary, 135-141
go-around
as alternative to open discussion, 119
defined, 137
in gradients of agreement activity, 65-66
in meeting structure, 47
in open discussion, 110
in response to burning issue, 48
as summary activity, 54
Gonzalez-Mena, Janet, 37, 38, 83, 93
gradients of agreement scale, 65-66, 138
Green, Tova, 81, 115
group meetings. See meetings
group members
facilitative strategies for, 73-78
new, 28, 40-42, 101
in shared leadership model, 13-14
support for, 128-130
tasks and tips, 9293
group processes, 16, 85
groups, traditional, 45
Group Up (game), 26-27
guardian of the circle, 103
guest speakers, 52-55, 61-62

H

Hake, Sherryl, 2

hands-on activities, 32—-33
Hobby Hunt (game), 27
hosts, meeting, 90-91, 138
Hugo, Jane M., 51

hula hoop game, 34

|
icebreakers. See games
ideas, gathering and listing, 76-77, 119-120
inclusiveness, 63-64, 108
individual writing, 121, 138
interactions
guidelines for, 67-69, 85, 103
informal, 15, 29
structured, 116
See also communication
I've Got the Power (game), 33-34

K
Kaner, Sam, 5, 80

L

leadership
in communities, 95
directive (hierarchical), 12-13, 15, 17, 84, 136
facilitative (nonhierarchical), 5, 13—-14, 137, 139
increased capacity for, 44—45, 116, 129, 138
See also shared leadership

learning patterns, perceptual, 139

learning strategies, 16, 20, 54, 116
Lind, Lenny, 80
logistics, 58-62, 138

M
making space, 76
Matrixx System® COLORS survey, 29, 94
meetings
agendas, 43-48, 53, 57, 98, 135
check-in, 38-43
conveners, 86
frequency, 15
hosts, 90-91, 138
logistics, 59-63
minutes, 96, 138
organization of, 12—-13
overtime, 113
membership fees, 61-62
men, 9, 16
mentors and mentoring, 2, 44, 55
minutes of meetings, 96, 138
moment of silence, 123
multi-voting, 63-64, 139

N
Name-by-Name (game), 26

National Association for Family Child Care (NAFCC), 3
National Congress of Neighborhood Women, 49, 57, 69,

129

note takers
and chart writers, 99, 100
check-in and, 96
defined, 139
in shared leadership model, 13
to support best thinking, 80
tasks and tips, 97-98

(0]
open discussions
alternatives to, 116-125, 135
common problems, 112-114
defined, 139
description of, 108
framing, 110-112
guidelines for, 109
open-ended questions, 78-80, 139
organizational structure, traditional, 12
outreach coordinator, 13, 101-102, 139

P

paraphrasing, 73—-74

parking lot, 100, 139

participation, encouraging, 31, 111

pass, 39, 42, 139

Pass the Hoop (game), 34

patience, 66, 68, 80

Peck, M. Scott, 21

peer mentoring, 2, 44, 55. See also mentors and
mentoring

perceptual learning patterns, 139

perceptual-patterns survey, 29

power, shared, 83. See also shared leadership



power game, 33-34

presenters, 52, 54-55, 61-62

process monitors, 13, 85, 103—104, 140
professionalism, 22

projects, outside, 131

pros and cons list, 77

provider-parent relationships, 14

Purse Peeking (game), 26

Q
quality of care, 14, 44, 116
questions, open-ended, 78-80, 139

R
relationships, supportive, 7, 14, 44
respect, 15
rituals, 28, 47
role-play, 123-125, 140
roles in shared leadership
changes in, 131
fundamental, 85-94
support, 95-106
See also specific roles

S
Satellite Family Child Care, 2, 3
self-confidence, 16
self-esteem, 42
The Senior Providers, 2
shared leadership
benefits of, 14-17, 131-133
defined, 140
games, 31-35
learning, 19
licensing rules and training, 55
responsibility for, 17, 44, 84
roles, fundamental, 85-94
roles, support, 95-106
side conversations, 69, 114
silence, moment of, 123
snacks, 4, 25, 47, 60
socializing
agendas and, 46
as alternative to open discussion, 117-118
as community-building activity, 25
as essential element, 60
guest speakers and, 53-54
in meeting structure, 47
Sojourn, 3
space, making, 76
speakers, guest, 52, 54-55, 61-62
stacking, 111, 138, 140
Stand Up (game), 34
stereotypes, 29, 140
structured interactions, 116
subject changes in discussion, 113
Sullivan, Debra Ren-Etta, 127, 128, 133
support
for best thinking, 79-80
for colleagues in action, 128-130
informal, 44
in relationships, 116

as valued aspect of groups, 7
support group meetings. See meetings
support groups

check-in, 39

decision-making and, 58

defined, 137

essential features of, 49

funding, 61-62

goals, 116, 130-133

guidelines, 67—69

introduction to, 3

licensing rules and training, 55

objectives for, 44

organization of, 18

purpose and process, 6—8

shared leadership and, 14-17

trust and, 22

See also meetings
symbolic objects, shared, 29

T
taking turns, 111
talking in pairs, 120
Tapped-on-the-Shoulder (activity), 62—63
teaching new skills, 17
team building, 31, 140. See also community-building
activities
telephone tree, 101-102, 140
Three Truths and One Lie (game), 27
thumbs scale, 33
time
for check-in, 39, 40
for guest speakers, 54-55
management of, 5, 113
in meeting structure, 47, 59-60
one minute demonstration, 41
for socializing, 25
timekeepers
check-in and, 39, 40
defined, 140
one-minute demonstration, 41
in open discussion, 110
as role models, 85
in shared leadership model, 13
tasks and tips, 89-90
volunteers as, 88
Tiny Teach (game), 33
Toldi, Catherine, 5, 80, 107
trainers, 13. See also guest speakers
training, 12, 16, 44, 52
trust, 16-17, 22-23, 49, 84, 141
two lists, 6-8

\Y
vibes watcher, 103—-104
voting processes, inclusive, 63—66

W

Weinstock, Jacqueline S., 95, 105
Wheatley, Margaret J., 1, 2, 106
women as learners, 16, 20
writing, individual, 121, 138



